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Why FDM

Who we do it for

Industry accredited consultants

ITIL service standards and processes

On or off site service capability

Fully or partly managed by FDM

Geographical flexibility

Cost efficient solutions

Compelling high-value proposition

Proven track record of success

Award-winning company

The quality service provided by FDM has enabled us to build a strong and loyal client-base year 
on year, consisting of over 200 companies worldwide. FDM has utilised its technical resource to 
deliver a comprehensive range of managed services and solutions, across multiple industries 
and technical disciplines.

FDM accomplished the two top level goals of 
maintaining our service level while not increasing our 
budget. After handover we had reduced operating costs 
by an impressive 60%.
Deutsche Bank
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Application Support
Flexible support services of the highest standard

CHALLENGE
DB had a support agreement in place to 
cover a large number of internal settlement 
applications within its Global Equities 
& Global Markets division. Under this 
agreement, DB was exposed to high costs and 
problems associated with lack of resource 
flexibility and scalability. DB’s objective was 
to find a vendor that could supply a scalable, 
flexible and cost-efficient solution.

SOLUTION 
By utilising a supplemented approach, FDM 
implemented 1st/2nd line helpdesks, steadily 
introducing line management and service 
process standards. Following transition 
and proven site operation over 2 years, the 
helpdesks were physically relocated to FDM’s 
offices in Brighton (operating under an 
outsourced model).

OUTCOME
FDM’s unique business model and in-house 
consultants helped to efficiently overcome 
issues of scalability. FDM’s solution also 
provided significant improvements to service 
levels, and major cost savings were realised 
through service relocation. FDM was branded 
a ‘Centre of Excellence’ by Deutsche Bank. 

CHALLENGE
RBS/ABN’s core equity derivatives application 
was historically supported by the development 
team, responsible for its creation. This team was 
also accountable for new tactical and strategic 
developments, but was constrained by the overhead 
of support. ABN’s aim was to transition this support 
function to a dedicated 1st and 2nd line support 
service, thereby freeing their developers to deliver 
valued enhancements.

SOLUTION 
A small team of Support Analysts were initially 
supplied, complementing ABN’s development team, 
working under their own management. As the team 
grew, Service Management was also supplied, 
together with the incorporation of ITIL standard 
processes, as well as the implementation of Incident 
Tracking and Knowledge Base software.

OUTCOME
The service desk now has full responsibility for 
intraday service delivery and enhancements for all 
global users of the key equity derivatives application. 
The team has expanded to absorb new products as 
well as business areas, and is now split between 
London, New York and an off-site centre in Brighton. 
The development has enabled tactical and strategic 
development requirements to be fulfilled.

Case Studies

Deutsche Bank RBS

For further information please contact:
Alistair Rutherford 
Head of Application Support

 
 (0)870 060 3100 
 alistair.rutherford@fdmgroup.com

FDM: an award-winning company
IITT Awards  
Training Department of the 
Year 2010 

UK IT Industry Awards   
Best IT Services Supplier of 
the Year 2009

SBA Awards   
International Business of the 
Year & Best Employer 2009

BAHBA   
Best Place to Work 2009

Silver Award 
Training Department of the Year 

2010




